
Transition from production to   
Interim Care & Maintenance (IC&M) 
Norman Wells is entering a carefully planned and sequenced transition as production winds down in 2026, 
with a focus on safety and environmental protection at every step of the way. We are prioritizing local 
economic development opportunities and benefits during all abandonment and reclamation phases. 

Project phases Project timeline 

01

02

04

03

Cessation of Production   
(COP) and “Shut-in” 

Mid-August to mid-September, approximately 4 weeks. 
•  Production ends. 
•  During shut-in, production is halted through a carefully  

sequenced process, including: final shipments; well  
closure; removal of all power and fuel sources, with some  
flushing and purging to remove residual oil, chemicals, and  
produced water from flow lines, piping, tanks and vessels. 

•  Future power supplied by Northwest Territories Power  
Corporation (NTPC). 

Interim Care & Maintenance (IC&M) 

Anticipated to last three to five years, before moving into  
the larger phase of closure work.   
•  During IC&M, a small Imperial employee team will  

remain on-site to continue routine activities such as  
well suspension, environmental monitoring and site  
assessments, and site surveillance.   

•  Well suspension and abandonment work, along with  
select demolition are expected to continue into the IC&M  
phase with ongoing logistics to support these activities.   

Operations 
Activities include ongoing 
environmental monitoring  Current 
and assessment, logistics •  Carefully operate, monitor and  
support, well suspension,  maintain the facilities safely and  
and early-stage well  reliably, while protecting people,  
abandonment to seal and  land and the environment. 
secure wells, installing plugs  •  Activities include: regular  
and barriers, prior to final  inspections, maintenance,  
closure and reclamation. safety checks and quick action   
Continued emergency  if something is not working   
response readiness. as intended. 

Decommissioning and facility   
modifications for long -term preservation 

Beginning in September 2026, facility isolations, for  
approximately six months. Summer 2027, pipeline   
isolations, for approximately three months. 
•  Safely shut down and protect equipment so it  

cannot operate or pose a risk. The equipment is  
secured against wear, weather, and accidental use  
until it is removed from site.  

•  Activities include: removing hazards; emptying and 
cleaning tanks and flow lines of all chemicals and  
hydrocarbons; air-gapping aboveground lines. 
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