
Update on
end of production

activities

Norman Wells is entering a carefully planned and 
sequenced transition as production ends in 2026,  
with a focus on safety and environmental protection  
at every step of the way.

Here’s what’s happening...

Ongoing activities
Environmental monitoring and assessment, support services, well suspension,  
and early-stage well abandonment to seal and secure wells, installing plugs  
and barriers, prior to final closure and reclamation. Continued emergency 
response readiness.

Operations Operate, monitor and maintain the facilities safely and reliably, while protecting 
people, land and environment. 

Preparing for  
end of production and “shut-in”

(Regulated under existing permits)

•	 End of production planning underway for August 2026.

•	 Following shut in, equipment deactivation is completed to bring the site 
to a safe, de-energized state.

Deactivation is underway

Deactivation timeline as of June 8, 2026  
 

Location Initial Deactivation Work Status

Artificial Island 5 Complete

Artificial Island 6 Complete

Bear Island Ongoing – target July completion

Freshwater Injection Ongoing – target June completion

Plant Not started – target completion June 2027

Mainland Well sites and tank areas Not started – target completion June 2027

Artificial Islands 1-4 Not started – target completion June 2027

Goose Island Not started – target completion June 2027

•	 Demolition and removal of fixed, surface facility equipment, wellhead, pipelines 
is not currently scheduled. 

•	 Surface abandonment of wells is not currently scheduled.

Near-term activities
Currently include downhole well suspension 
and abandonments, and facility deactivation 

(energy isolation)
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Facility and flowline 
deactivation steps

Stop  
production  
flow
•	 turn master valves 

to shut in well
•	 remove liquids 

or gas from the 
equipment or 
flowlines

Remove  
electrical  
power
•	 turn off power 

source
•	 disconnect or 

remove electrical 
cables

•	 turn off remote 
operations

Isolation  
and removal  
of surface 
facilities   
•	 key valves are 

removed
•	 open pipes are  

“air-gapped”  
and/or capped

Verify  
isolation
•	 confirm no  

electrical, 
communication  
flow

•	 mark equipment 
with tags

•	 update equipment 
records

Well suspensions and 
downhole well abandonment 

activities are progressing
Imperial will carry out this well work 
campaign style (one after the other 

with a service rig)

Well suspension and downhole abandonment steps    


