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Agenda

Topic Speaker Time

Opening remarks
Brad Corson
Chairman, President and CEO

8:00

Environmental/Social/Governance Theresa Redburn
SVP, Commercial and Corporate Development

8:20

Upstream outlook Simon Younger
SVP, Upstream

8:40

Break 9:20

Downstream & Chemical outlook Jon Wetmore
VP, Downstream

9:30

Financial outlook Dan Lyons
Chief Financial Officer

10:00

Closing remarks Brad Corson
Chairman, President and CEO

10:20

Q&A 10:30



Opening remarks

Brad Corson
Chairman, President and Chief Executive Officer
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A history of success
Well positioned for the future
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ÁStrong leadership team focused on winning and driving shareholder value

ÁImpressive organizational talent and commitment

ÁHigh-quality assets with significant long-term potential

ÁUnderpinned by integrated, resilient business model, innovative technology, powerful brands

,ħĢ ĢæÀĢ ËÖéĂá ěÀéÒȎ

ÁChallenging start to year with pandemic and economic downturn

ÁSector facing economic, environmental and regulatory pressures

GĉĳÖĲÖėȎ

ÁWell positioned to drive relative value, whatever the shape of the recovery

Impressions to date
Reflecting on the past year
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ÁDelivering superior value to shareholders
ĎDriving down unit costs; relentless focus on reliability

ĎPursuing low-cost debottlenecks

ĎEnhancing downstream logistics, growing high-value sales

ÁBuilt to be resilient throughout the cycle
ĎStrong balance sheet, liquidity

ĎIntegration delivers value, reduces volatility

ÁPlans that will deliver increasing shareholder returns
ĎAggressive cash flow growth

ĎReturn excess cash to shareholders

ÁOngoing ESG focus
ĎDeploying technology to economically reduce greenhouse gas intensity

ĎLeveraging current capabilities

What you will hear today
Themes and focus areas
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ÁContinued operations ensuring reliable energy supply
ĎCareful management of health and safety of workforce

ĎAdjusted turnaround timing, scope to reduce cost and prepare to 
respond to recovery

ÁEnhanced cleaning, health screening, PPE at sites
ĎSafe distancing, working from home

ÁLeveraged technology to reduce non-essential 
personnel at sites
ĎProvides efficiency opportunities for the future

ÁGiving back to communities where we operate
ĎHealthcare Heroes, Fuel What Matters

JāĔÖėéÀûȭě -f°J3-19 response
Protecting our workforce and communities; positioning for recovery
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ÁFocus on what we can control

ÁTake the long-term view 

ÁMaintaining balance sheet strength

ÁContinued emphasis on operational flexibility

ÁOrganizational energy and commitment

ÁPlans in place to accelerate out of the downturn

Managing through a challenging environment
Built to weather the downcycle
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0
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8

2019 2020 OL

ÁAll business lines and service lines contributing

ÁFocus on Kearlunit costs delivering results

Progress on capital and expense reductions
Exceedingcost and capital control commitments to date

$B$B

Production & manufacturing expensesCapital expenditures

YTD

ÁNon-regretted capital avoidance, deferral

ÁProtects long-term performance

-$1B, (-16%)

0

1

2

2020 PL 2020 OL

-$0.8B, (-45%)

All amounts in this presentation are in Canadian dollars, except where otherwise noted.
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EIA Nov.
forecast
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Near-term view of the recovery
Unprecedented demand reduction due to COVID-19; recovery underway

Source: EIA Short-term Energy Outlook, November, 2020

Global oil supply/demand balance

mbd US$/bbl
ÁGlobally 

ĎEnergy demand decreased dramatically

ĎRapid recovery through summer, primarily for gasoline 
and diesel

ĎOngoing recovery volatile, highly uncertain

ÁLocally
ĎCanadian gasoline and diesel demands 85-95% of normal 

ĎJet lagging at ~40%

ĎDemand recovery dependent on COVID-19 



ESG

Theresa Redburn
Senior Vice President, Commercial and Corporate Development
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ÁOil and gas remain significant sources of energy

ÁCanada is first in ESG among top globalreserves holders

ÁImperial is an ESGleader in the oil and gas industry

ÁExciting new technologies support pathways to net zero

ÁImperial contributing to sustainable economic development in 
Indigenous and local communities

ÁReal value comes from smart integration of environmental, 
economic and social innovation

Responsiblymeeting global energy needs
Imperialamong the best in Canada and abroad
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ÁOil and gas remain a significant source of energy under a wide range of scenarios

ÁBetween $US12 trillion and $US17 trillion additional oil and gasinvestment neededby 2040

Oil and gas will continue to supply energy needs
Global investment opportunities to meet future demand
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Source: IEA World Energy Outlook, Oct 2020;                          
STEPS: Stated Policies Scenario; SDS: Sustainable Development Scenario

Source: IEA, ExxonMobil analysis
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Canada is an ESG leader
Thechoice for responsible energy worldwide

Environmental Performance 
Index

Yale, Columbia universities rank 180 countries on 
relative environmental performance

Worldwide Governance 
Indicators

Worldwide Governance Indicators rank 200 countries 
on governance practices

Social Progress Imperative ranks 149 countries on overall 
quality of life

Social Progress Index

Not ranked
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Top 10 global reserve holders, 2019 results
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Imperial is a top ESGperformer
Independently judged to be among the best global oil and gas companies

Source: CSRHub, February 2020, BMO Capital Markets estimates
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JāĔÖėéÀûȭě ěĢėÀĢÖáĹ àĉė a lower-carbon future
Inspiredto improve the quality of life forCanadians and those around theworld


